DELTEK CONSULTING

BENEFITS OF
VISION REPORT
PRODUCTIVITY
ASSESSMENT:

* Enhanced Reporting
Functionality

e Accounting & Billing
Practices

e Project Planning &
Management
Requirements

* Training Program
Development

e System Analysis

e Solution Design

Deltek Vision® Reporting

Productivity Assessment

Reach Optimal Functionality with the Deltek Vision
Reporting Productivity Assessment

The Deltek Vision Report Assessment is
designed to help you evaluate the effectiveness
of your report functionally from a “best
practice” approach. All report types will be
considered and there will be a focus on
reconciling your project and GL reporting.

This assessment is essential as your company
plans for the move to Vision 6.0. With the
change to a SQL based reporting engine, the
reporting functionality will be greatly enhanced
and will address many of your current reporting
restrictions. Users on previous versions will
benefit from a preview of what Vision 6.0
reporting is capable of, and we'll address your
current reporting needs.

DELTEK CONSULTING -

YOUR VISION PARTNER

Our trusted Deltek Consulting team has over 20
years of experience implementing and
upgrading all facets of Vision. When you use
Deltek Consulting for your assessment, you will
receive the benefit of an entire team of
industry professionals that are available to help
ensure your success.

With the Deltek Vision Reporting Productivity
Assessment, you'll reach optimal reporting
functionality, allowing you to create attainable
short and long-term goals to ensure the future
prosperity of your business.
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WHY USE THE VISION REPORTING
PRODUCTIVITY ASSESSMENT SERVICE?
This important assessment is timely as it
coincides with the release of Vision 6.0 and
provides the information you need to achieve
strategic alignment of your entire organization.
Our consultant will help you understand how
you can get more out of the Vision system:

UNDERSTAND REPORTING REQUIREMENTS

e Discussion regarding business processes and
report current and desired output

* Review of specific reports

e |dentify current reports in production

« |dentify options for improvement including
Vision 6.0 SQL reporting functionality

ACCOUNTING AND BILLING PRACTICES
e Review of current business practices

including revenue recognition, WBS
e |dentify inefficiencies/problems

PROJECT PLANNING AND MANAGEMENT
* |dentify key success factors
* Recommend improvements

TRAINING PROGRAM DEVELOPMENT

* Education and training on new Vision 6.0
functionality

* One-on-one training with end-users
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Deltek (NASDAQ: PRO)J)
is the leading provider of
enterprise software
solutions designed
specifically for project-
focused businesses. For
more than two decades,
our software applications
have enabled
organizations to
automate mission-critical
business processes
around the engagement,
execution and delivery of
projects. More than
12,000 customers
worldwide rely on Deltek
to measure business
results, optimize
performance, streamline
operations and win

new business.

ANALYSIS

e Ensure that reports provide the desired information
* Recommend improvements and create new reports
¢ Validate data in all modified and new reports

e Assist in the roll-out of new reports

THE VISION REPORTING ASSESSMENT PROCESS
* Project Initiation: Deltek Consulting works with you to get an understanding of your business
processes

Elicit Information: Additional process information is provided by you

Validate Information: Our consultant facilitates a meeting with key stakeholders within your staff
to assess the entire system (Senior Management, Project Managers, System Administrators, Staff
Accountants)

e System Analysis: Review the findings and discuss issues
* Solution Design: Provide a formal Assessment Report summarizing current status with

recommendations for process improvements and cost estimates for new applications, reports and
services

Deltek Vision Productivity Assessment Process
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To learn more about Deltek Vision Reporting Productivity Assessment, please contact your account
manager for more details or visit: www.deltek.com
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