PRODUCT OVERVIEW

INTEGRATED
BUDGETING AND
FORECASTING
WITH DELTEK
ENTERPRISE
PLANNER:

e Increase accuracy and
timeliness

* Reduce manual effort

¢ Collect planning data
from across the
enterprise

¢ Adapt to changing
business structures

¢ Perform “what-if”
analysis

e Automate workflow
approvals and version
controls

¢ Execute top-down and
bottom-up forecasting

Integrated Budgeting
and Forecasting with
Deltek Enterprise Planner

Deltek Enterprise Planner Provides A Dynamic,
Integrated System For Planning, Budgeting And
Forecasting

Enterprise Planner offers the following * Adapt to changing business structures and
advantages over spreadsheet-based forecasting needs
systems:
e Perform “"What-if” analysis and “Slice and
¢ Increase accuracy and timeliness of Dice” reporting
budgets and forecasts at both the project
and corporate level e Automate workflow approvals and version
controls
* Reduce manual effort by minimizing
reliance on spreadsheets and linking actual e Execute top-down and bottom-up
results directly from Deltek Costpoint forecasting

* Collect planning data from across the
enterprise through an intuitive web
interface

Figure 1: Deltek’s extensive
experience with project-
focused planning applies best
practices in planning to your
organization’s individual
business practices.
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Enterprise Planner provides unprecedented power and
flexibility to create, compare, and evaluate business scenarios,
conditions, and assumptions. Project-focused organizations
use this to create consistent, interconnected business models
incorporating plans for direct projects, prospective business,
indirect projects and indirect rates. Deltek’s extensive
experience with project-focused planning applies best practices
in planning to your organization’s individual business
practices. The result will be an integrated and reliable planning
tool for your entire organization.

DIRECT PROJECT PLANNING

Creating accurate budgets and forecasts at the project level is
extremely important for a project-focused organization.
Spreadsheets are an ineffective tool for this level of detailed
planning. An efficient organization strives to automate and
standardize formats across all program areas in order to focus
more on the plan itself rather than the process. Ideally, actual
data from Deltek Costpoint can be combined with corporate
and project assumptions to create an accurate forecast, thus
eliminating any duplicate data entry. You have then created a
fully integrated planning process.

Project plans may be entered with as little or as much detail as
desired. Labor plans, for instance, may be entered by employee
or labor category and can include appropriate labor costs,
overhead costs and billing rates. Project information, like
revenue type and contract ceilings, are imported from
Costpoint, and used as a basis for forecasting project revenue.
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The result is a profit and loss view of your project, combining
actual results with forecast. Potential problem areas can be
spotted early to take corrective action.

Project forecasts can automatically be rolled up across
departments, divisions and ultimately to the entire
organization to give immediate visibility to all levels of
management. Accountability is established across the
organizations as targets are set for future months. Combining
these results with prospective business plans gives a full
picture of the potential revenue for the organization.

Maintaining a highly utilized staff is a challenge for any
company. Enterprise Planner offers a solution by combining
forecasts from all projects into a series of consolidated staffing
reports by employee and/or labor category. This provides a
view of utilization and availability across departments,
operating units or the entire company.

Based upon the collective data entered by Project Managers, a
series of reports can be created for forecasted performance by
organizational unit. Reports include factors such as revenue,
labor utilization and non-labor costs, billing rates, profit and
margins.

PROSPECTIVE PROJECTS

An important component in projecting anticipated revenue
and labor utilization is prospective, or proposed, business.
Some organizations choose a macro approach to planning new

T

Figure 2: P&L Analysis
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Figure 3: Employee Labor Input
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business. They focus only on key drivers such as the expected
size of the new contract, the probability of win, proposed start
date and potential revenue per period. Others plan for
prospective business in essentially the same detail as they do
for contracts already in hand. Labor may be forecasted by
employee and/or labor category, with salary and billing rates
loaded from Costpoint or the Direct Project Model. This allows
for a more complete consolidated view, with a forecast that
includes detailed projections for both existing and proposed
projects. If the contract is awarded the forecast is moved from
the Prospective Business Model to the Direct Project Model.

CORPORATE (INDIRECT PROJECT) PLANNING
Corporate Planning models address the indirect costs of
operating the business, which can be broken out by indirect
projects that are set up in Deltek Costpoint. The planning of
salaries, fixed asset purchases, fringe benefits, facilities costs
and unallowable costs all make up this area of planning.

Since corporate management is responsible for setting
strategy and for making decisions based on data analysis from
business units, the corporate-level capabilities provide the
tools to do just that. You will be able to establish company-
wide allocations or assumptions, consolidate/compute budgets
and forecasts from various operating units, review historical
data at various company levels, and view financial statements
across the organization. Revisions from the top down level are
made simply and easily through a powerful “break-back”
calculation feature. No longer do analysts need to revise
spreadsheets to rebuild a new corporate consolidation.

Revenue and direct cost projections are automatically rolled up
from the direct and prospective models to create a
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departmental or enterprise-wide view of planned operating
results. Comparisons may be made between the Direct Project
and Corporate models to examine gaps in revenue, utilization
and backlog expectations.

For reporting and analytical purposes it is crucial to have a
consolidated view that combines projections from the Direct
Project, Prospective Business and Indirect Project models.
Reports may be generated using the Deltek Business
Intelligence solutions in Cognos 8. Examples include
consolidated reports or cubes for labor utilization, project
revenue and profitability, backlog and corporate profit and
loss.

FORWARD RATE MODEL

Once forecasts have been created for direct and indirect
projects, which make up the pool costs and base, it is beneficial
to forecast indirect rates. Rates may be calculated by pool,
with metrics comparing target to actual rates by period or
year-to-date. Such rates may then be loaded back into the
Direct Project Model to more accurately burden direct costs
and calculate project profitability.

Through Enterprise Planner’s web-based user interface, data
may easily be collected from managers and staff across
divisions and across geographies. Enterprise-wide planning
information is stored in a single data repository, providing an
on-demand, perpetually accurate pool of planning data. Users
may also take advantage of:

 Configurable planning templates. Templates are both easy

to deploy and easy to use. Users only enter data that is
relevant to their functional areas.

Figure 4: Project Status Report Forecast
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Deltek® is a leading
provider of enterprise
applications software
designed specifically for
project-focused
businesses. For more
than two decades, our
software applications
have enabled
organizations to
automate mission-critical
business processes
around the engagement,
execution and delivery of
projects. More than
12,000 customers
worldwide rely on Deltek
to measure business
results, optimize
performance, streamline
operations and win new
business.

Flexible data entry. Templates can easily be
customized by reorienting columns and rows
and displaying or hiding empty or zero-filled
fields.

Minimal training. Because Enterprise Planner
is intuitive and browser-based, little or no
training is required to take advantage of its
robust functionality.

Dynamic linking. Enterprise Planner can link
individual plan components in real time,
providing cross- organization consistency
and accuracy.

Streamlined workflow management. Users
either save their work to return to later, or
submit it for review. At any point,
designated reviewers can quickly view
workflow status — not started, in progress,
or ready for review — with intuitive, color-
coded icons. Reviewers can send e-mail to
groups based on hierarchy or workflow
status, making it easy for managers to
communicate.

Rather than forcing organizations into a
solution that may not fit their business model,
Enterprise Planner is easily adaptable to suit the
needs of Deltek’s project-focused clients.
Organizations can build business rules and
structures, and then modify the model for
added projects, new or discontinued program
areas, or restructured departments. Enterprise
Planner is designed for finance professionals, so
the involvement of IT is minimal in
implementation and administration. Its
powerful modeling capabilities give clients
unprecedented flexibility to devise, compare,
and assess alternative business scenarios,
conditions, cases, and assumptions.

Deltek Enterprise Planner is powered by Cognos
Enterprise Planning, a market leading planning
application used by thousands of companies to
streamline their planning process. For more
information about Deltek Enterprise Planner,
please contact your Account Manager.

4 Deltek e 13880 Dulles Corner Lane, Herndon, VA 20171
US & Canada: 800.456.2009 or 703.734.8606 UK +44 (0) 20 7518-5010

© 2007 Deltek, Inc. All rights reserved. All referenced trademarks are the property of their respective owners.

Deltek@i-



